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President’s Overview 
 
The workshop we held in May this year was very interesting and useful and provided us with many 
ideas. It did strengthen my view of what the Purpose of the AUV is. Over the past 18 months, the 
board has been trying to define the Purpose in the current environment, and this workshop 
helped cement our views. We still need to fine tune and formalise it, but in draft form I believe is 
as follows: 
 

 To ‘unite’ all Ukrainians in Victoria. 

 To support members and Ukrainian organisations;      and 

 To promote Ukraine, its history and culture amongst the Ukrainian community and in the 
wider Australian context. 

 
I believe the session was also valuable in that it generated many specific ideas for us all and the 
board to consider.  Things that are highlights for me are: 
 

 We should be more welcoming to ALL peoples of Ukrainian heritage and their partners 
and family. This means we should be accepting of Ukrainians from different backgrounds. 

 We MUST be more relevant in today’s environment to all sections of our community, 
particularly our youth and those that arrived more recently. 

 We need to more frequently communicate in forums where we can meet and talk. 

 We particularly need to support our youth and youth organisations. 

 We should try to stay at Essendon if possible. 
 
There were a great many other ideas and suggestions put forward. It would be nice to address 
these, however, we cannot address all at once, so we need to prioritise. The more our members 
engage to help us, the more we will be able to achieve. We lack the manpower to do it all. The 
greater the support from our members the more we will be able to achieve. The board will need 
to engage support from the broader community, prioritise and slowly carefully rebuild our 
Hromada together. 
 
I thank all the people who gave up their Sunday to participate in the exercise and hope that you 
and all Ukrainians in Victoria will help the Yprava to move us forward together. 
 
Slawko Kohut 
President AUV 
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Executive summary 
 
Over seventy people attended an interactive workshop to consider the current 'presence' or 
'positioning' of the Ukrainian community as it stands and how it might develop in the future, 
particularly with regards to the Hall as the community's home and hub as well as its future 
potential. The full transcript of the ideas and suggestions are included to draw upon and expand 
this summary. The use of the Zing electronic meeting system allowed for each table to input by 
wireless keyboard and to cover such an extensive number of contributions in the two hours 
available. 
 
The Ukrainian community has assimilated within the wider community and boasts a proud record 
of achievements in its 70 year history in Victoria. It has managed to build Ukrainian churches, 
schools and community centres ensuring its culture, language and heritage is embraced  
 
A number of underlying themes emerged in the context of this discussion: 

 Although there are many and varied views across our community, it is united against the 
current war and conflict in Ukraine.  

 There is a need for more planning based on clarity of purpose in order to deal with 
overcrowded agendas. 

 The strength of Ukrainian character, the persistence and resilience of the community, its 
openness to friendship and preparedness to adapt and use all its resources, it is capable of 
reaching great heights, particularly building on the strength of its women.  

 
Through strong leadership, organisational structures have been put in place which have overseen 
effective political connections as well as an impressive list of programs, promotional activities and 
established links with other ethnic communities in the spirit of commitment to multiculturalism 
within the Australian community at large. 

Community Achievements 

 
The following list of achievements is worth noting: 
 

 Significant and impressive structural achievement in bricks and mortar that has seen 
churches, schools, co-operatives and community care centres built over the past 70 years. 

 Maintaining Ukrainian spiritual and material achievements through a sound relation with 
the Churches, well established Community centres and a central meeting place. 

 Community engagement and cultural initiatives through Youth groups, sporting, dancing 
groups and choirs maintaining Ukrainian traditions and language, as well as assisting 
Ukraine internationally. 

 Ukrainian language curriculum at high school and university levels. 

 Ukrainian Senior Citizens Clubs and aged care facilities. 

 Employing new social media and communications platforms assuring a media presence. 

 Strong integration into the wider Australian community. 

 Strong relationships with other ethnic communities. 

 Political presence and government connections. 
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Community building and sustainability 

 
In terms of the future and what might be required to preserve, grow and strengthen the Ukrainian 
community into the future given current and relevant demands and expectations today, a number 
of suggestions were put brought forward: 
 

 Relating effectively to each new wave of migrants, 

 Synchronising programs and events,  

 Addressing issues of isolation amongst groups, 

 Building direct ties with Ukrainian government and making representation to the UN,  

 Strengthening our engagement with the broader community and local and Australian 
government, 

 Arranging exchange programs for young people from here and Ukraine,  

 Developing  a Ukrainian events App which is available to cycling and walking groups as 
well as Ukrainian hobby groups - e.g. photography, contributing to food festivals, engaging 
mainstream initiatives such as Little Athletics, Junior Soccer, Aussie rules etc.,  

 Establishing and supporting a Ukrainian Philanthropic Foundations,  

 Promoting a Ukrainian Business group,  

 Recognising Young Business Achievers,  

 Marshalling community resources carefully, planning a Ukrainian precinct,  

 Mounting Art exhibitions at Vic Gallery,  

 Finding ways to fund resource people, distributing resources and expectations to outlying 
groups from the central organisation of AUV. 

 

Emerging Themes 

 
A number of key themes emerged: 
 
Everything stems from strong leadership and effective organisational structures being in place. 
However, effective communication and coordinated program planning require adequate 
resourcing. While the community must play its role in promoting multiculturalism, the necessary 
change and development must start within. Investing in young people is the foundation for the 
future, together with the welcoming of newcomers and 'new blood' to the community. 
Newcomers could play important roles in a number of program directions. 
 
Ukrainian House in Essendon provides a central location and there is a will to keep it as the 
“Domivka” - but in a re-energised form. Ideally it should be re-configured and renovated to allow 
for an agreed set of functions, preferably including some significant revenue raising capacity from 
both Ukrainian groups and the involvement of the broader community. The redesign and 
reconceptualization of the Hall provides a unique opportunity to engage and re-invigorate a new 
generation and engender commitment and engagement in the challenge of maintaining a 
Ukrainian sense of community. 
 
The consideration of any future of Ukrainian House as a key component of a Ukrainian 'home' 
provides a turning point for the community to re-orient and sets it future direction. The findings in 
this report provide some tangible steps forward but will only succeed to the extent that the whole 
community is brought, particularly the next generations who will be tasked to take this forward. 
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Next Steps 

In considering how best to bring together all peoples of Ukrainian origin, their partners and their 
families to sustain and determine a Ukrainian presence, a range of suggestions under the general 
headings of community development strategies, event planning, program initiatives and 
promotional approaches emerged and included: 
 

 Analyse and summarise the ideas and responses in this report and form a committee to 
apply for the resources to fund support staff and set up working groups to execute these 
ideas further.  

 Engage different members of the community in to the broader activities and decision 
making of AUV, by regular and advertised open meetings, using social media more 
effectively, organising more informal gatherings, establishing a central organising task 
force, organising 'charitable events' to engage people. 

 Revisit the core business of AUV and its role in uniting all Ukrainian groups and individuals. 

 Develop a more powerful image for marketing purposes and refresh the 'Welcome Kit'. 

 Engage with the wider community by designing 'mixed marriage' programs and reaching 
out to extended families and friends; establishing solid working relationships with 
immigration agents. 

 Use social media and electronic systems more effectively. Engage new arrival IT specialists 
in developing AUV initiatives. 

 Encourage our youth by fostering leadership initiatives, creating an environment that 
supports and encourages initiatives, start-ups and recognises entrepreneurial 
achievements. 

 Continue forming relations with other ethnic communities. 

 Expand these findings into a detailed survey for all Ukrainian organisations and financial 
members in order to also obtain their ideas and suggestions, particularly relating to a 
review of the current constitution. 

 
 

Note:  Below is the transcript of the ideas and discussion captured at the workshop. 
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Transcript of the Workshop Ideas and Suggestions 

 
1. Maintaining a Ukrainian ‘presence’ – ice breaker 
 
1.1 Pick a cartoon character, literary figure or TV or sports personality that best represents 
the Ukrainian presence in Australia and tell us why: 

 Eddie McGuire - because whatever he says, someone disagrees with him 

 Wonder woman as women are the strength of a nation 

 Tony Abbott for shirt fronting Putin 

 Speedy Gonzalez because we run from one place to the next without having time to stop 
and reflect 

 Taras Bulba he was clear on what he stood for 

 The White Rabbit from Alice in Wonderland because we're always in a hurry trying to fit 
everything in. 

 Roadrunner/Wiley Coyote - persistent and resilient  

 Xena Warrior Princess - Revolutionary  

 Ruslana - Attractive  

 Bubka - sports personality 

 Thor has strength of character 

 Wily Coyote never gets the result he wants 

 MacGyver because he is persistent and uses all his tricks to achieve his goals and get out of 
all troubles 

 Bubka - reaches great heights 

 Captain Marvell jumps over tall buildings - also our AUV Hall 

 The Muddle-headed Wombat - Ukrainian cartoon character who wants to befriend 
everyone and tried to change to meet their expectations 

 
 
Underlying themes to maintaining a Ukrainian 'presence': 
Handling disagreements within the community, building upon the strength of women, remaining 
united against Russian aggression in Ukraine, the need for more planning to get there, maintaining 
clarity of purpose, avoiding over crowded agendas, persistence and resilient community, building 
on the strength of Ukrainian character, never quite gets there, deploying all our resources, being 
capable of reaching great heights and open to friendly overtures with a preparedness to adapt. 
 
2.  Ukrainian 'presence' - discussion 
 

2.1.  What we have done well to date to develop a Ukrainian community and a ‘Presence’ in 
Victoria/Australia: 

 
Maintaining links between community and Churches  

 Close links between church and community. Churches, Hromada and Ukrainian schools 
work well together 

 Cross-religious unity through gatherings at Domivka 

 Ukrainian Catholic Women's League and their events (e.g. Upcoming one on 16th) 
 
Ensuring a cultural and heritage connection 
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 We provide a "hub" for Ukrainians and we support artists coming from the homeland and 
provide support 

 We adopted our parents Ukrainian tradition's faiths and beliefs have created small groups 
whether cultural educational or Hromada over various areas in Victoria to get out to the 
wider community. 

 Established tertiary level Ukrainian studies which have taught others our culture and 
language 

 We have continued the heritage of our parents 

 Our children have integrated well into the Aussie community are now beginning to cherish 
and respect their heritage through teaching, promoting and sharing our language and 
culture. 

 Achieved Ukrainian HSC/VCE curricula as well as University studies at Monash Uni 

 Instilled pride of identity into future generations. 

 We have maintained a strong presence for 70 years. We still maintain our cultural heritage 
etc. 

 Cultural and social displays of Ukrainian culture (e.g. Galleries, public performances of 
choirs and dance) 

 Ukrainian language schools 

 Promotion of Ukrainian food, dancing and singing. 

 Have had lots of successful cultural events 

 Developed and grown Ukrainian language schools through 3 generations 

 Strong sense of identity 

 Retained traditions and language 
 
Sound infrastructure achievements 

 Created great assets/infrastructure for the promotion of Ukrainian culture and cemented 
our identity, heritage and traditions including churches and schools. 

 Built an old peoples home and we look after our aged community based on respect our 
elderly - Kalyna Care, Pensioners clubs. We have organised our own aged-care centre for 
our community. 

 We built community centres where all organisations were able to utilise and do their work 
and accumulated and built infrastructure like churches, halls, banks. 

 Established a place to get together Our hall is a central meeting place for our groups and 
community.  The Hall is central home for all members, and esp. Social places such as Cafe 
Trembita. Hall is used as central management point. We have provided facilities for various 
groups – as well as Ukrainian - in the Hall. 

 Central places of gatherings for Ukrainian organisations. 

 Our parents constructed infrastructure - schools, co-ops, churches etc. and we are 
recognised by the Victorian government 

 Community buildings, facilities and an organisational structure are well organised in terms 
of geography and location. Central location gives us focus as a community. 

 Ukrainian sections were also established at cemeteries. 
 
Commitment to Multiculturalism  

 We are law-abiding citizens and we have integrated into the Australian community, 
perhaps too well, while also cooperating with other ethnic groups. 

 Prepare to look outside of our community - not remaining insular and have contributed to 
building a multicultural society. 
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 Celebrated with a Eurovision Party. 

 Established links with mainstream organisations i.e. Ukrainian schools are part of the 
ethnic schools association of Victoria and community languages Australia (which Ukrainian 
individuals were key in establishing) 

 Participated in mainstream festivals and held Ukrainian events in public domains for all to 
participate. 

 Have a strong political presence as contributors to multiculturalism in Australian society. 
 
Organisational structures 

 Donation of time and finances- volunteers, altruism. 

 Initial community based structure which has eroded over time.  

 Questioning our relevance - needed for succession planning and generational change 

 Youth organisations set up the future for our children's children 

 The ability of Ukrainians to form communities like Greeks and Jews 

 We have had strong leaders within the Ukrainian community 
 
Political connections 

 Political lobbying e.g. Rallies, demos.  

 Promoted a presence in the political field (relationship with parliament, federal gov., 
Matthew Guy) 

 Lobbying and direct protests including a permanent embassy in Ukraine and also 
supported causes in Ukraine e.g. UHelp (fundraising for Ukraine) 

 Coordinated the political visit of Poroshenko. 

 The ability to organised demonstrations - in 1991 to recognised Ukraine. 

 Established relationships with government organisations and contacts. We have 
successfully tapped into government programmes and we have achieved a level of 
influence that sees us punching above our weight raising awareness of Ukrainian issues in 
Australia through media and government. 

 
Current Programs 

 We interact internationally with other Ukrainian groups e.g: through golfing, cultural and 
sporting events. 

 Organised Ukrainian dance groups 

 Dnister has been developed and the Ukrainian women's Association in Australia has been 
created. 

 Displayed forward thinking through specific organisations established for youth as well as 
special organisations like Dnister and Kalyna Care 

 Existing organisational structure in all levels of community. 

 'Vesela Zurich' allows many new Ukrainians to join community. 

 Community gatherings (esp. Shevchenko anniversary, Independence Day) 

 Debutante Ball for youth 

 Celebrating Ukrainian Independence day at Fed Square 

 Pako Festa in Geelong, taking part in multicultural festivals. 

 Youth groups – CYM and PLAST and summer camps (PLAST and CYM). Without our 
organisation our PLAST and CYM we would not have a community. 

 Welfare and social support for our communities (AUV, Soyuz Ykrainok) 

 Ridnij Kraj's fortnightly dinner at the Ukrainian House has an average attendance of 80 to 
90 people. 
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Promotional activities 

 Showcasing ourselves 

 Attempting to attract new Ukrainian immigrants from Ukraine 

 Commencing consultation today to move forward 

 The Ukrainian community – a ghetto in Essendon 

 Media presence - newspapers, Community Radio on 3ZZZ, SBS radio and TV programs 
Digital presence (esp. Instagram and Facebook) 

 Taking part at multicultural festival in Canberra 

 Remembering history through events 

 Adopting new communication platforms and strategies to communicate with our 
community and audience 

 
 
2.2.  What it would take to preserve, grow and strengthen the Ukrainian community and build 

on our ‘Presence’ in ways that are relevant today: 
 
Strong and effective organisational structures 

 The community needs to understand that the central organisation should be a facilitator 
for outlying groups, rather than be expected to carry the weight of everyone and 
everything. 

 Quality not quantity e.g. be satisfied that we attract a small number of interested people 
to events/groups - smaller groups mean more variety. We are just a small community - we 
should be careful of creating too many groups - the resources to manage them are limited. 

 Need to ensure succession planning by rotating office positions to allow for more inclusion 
and a more equal voice of the whole community and to eliminate personal agendas. 

 We need a core group of people to develop all the professional aspects and talents we 
have, to harness that to further develop our community 

 Consolidate groups. Existing groups need to stop working in isolation, need to work 
together on events to share the load and get a wider audience. e.g. Youth groups. 

 Consolidate our resources - working together in partnerships e.g. Independence day in 
Melbourne - AUV branches and all Ukrainian groups were involved. 

 Open up cooperation between AUV and different types of Ukrainian churches. 

 Build cooperation between churches and AUV Are SUM and PLAST a 'division' or is it 
diversity? 

 Time to revisit and update the AUV constitution's relevance to current conditions. 
 
Improved communications 

 Fund a responsible person (preferably already competent) to coordinate and facilitate the 
App  

 Evaluate the needs of Ukrainians living in Melbourne based on current demographic 
analysis and identify emerging trends that are popular within the community - to start 
with. 

 Need to work on our online presence for people to be able to find us and attend events. 
An online Ukrainian directory is available but is inadequate and not well known. 

 Concentrate on a centralised online platform to unite all Ukrainians – there are too many 
Facebook groups and media pages. One platform (accessed through an App) for the whole 
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community is required providing a Community directory (e.g. ' Digital Ukrainian Yellow 
pages') 

 We need a coordinated community calendar with access for everyone to aid in planning 
events using a digital App (similar to 'EVENTBRITE') 

 Information about the community should also be available and accessible through the 
Consulate/Embassy website. 

 Be more active on social media to correctly coordinate the events calendar between 
churches and AUV. 

 Maintain respectful communication within the Ukrainian community 

 Respond to anti-Ukrainian articles in the media to make them aware that we are a strong 
community so we do not lose influence with the media. 

 Maintain a more global focus in relation to everything and make contact with the United 
Nations in relation to improving Ukraine's situation. 

 Implement more modern topics into our Ukrainian schools program that are part of 
today's life 

 Target parents to prioritise Ukrainian activities.  

 Good presence online to offer assistance online. 

 Target parents in terms of making Ukrainian activities important and a priority. 

 Set up a coordinating task group to build an effective online presence to enable centralised 
advertising for all Ukrainian events. 

 Affinity with Ukrainian culture needs to be reconsidered, because today many people 
would be interested but find outmoded attitudes a barrier to being part of our community. 

 Ensure we maintain a "neutral" community base where all elements of the community can 
interact and participate equally - though cafe Trembita is great initiative for new arrivals 
why not move it to a central hub? 

 Ukrainian hub/precinct e.g. Cafes bars, entertainment 

 Maintain a centralised Ukrainian home which is accessible for all members. Need central 
hub to avoid being dispersed and remote. Central location gives us focus as a community. 

 Have to keep a central meeting point owned by community rather than a religious place 

 A central hub is very important. The community has been here for 70 years and still need a 
strong and relevant community centre. 

 Improve hall facilities 

 We need a 'home'. 
 
Language challenges 

 Get over the fact that a lot of us speak "kitchen" Ukrainian and attract more newcomers by 
using modern Ukrainian language in any form of communication. 

 Ukrainian language is not valued highly amongst younger generations – requires Ukrainian 
school based strategies. Upgrade Ukrainian schools programs and refocus on language 
skills,  

 To align the Ukrainian language curriculum with the current one in Australian schools. 

 Because of simulation we have to cater for non-speaking Ukrainians where we do not have 
strict laws for organisations governing the language 

 
 
Program planning 

 Create planned events targeted at specific age groups, for example, kids attend Ukrainian 
school and dance groups. but what's next for them? 
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 Establish a Ukrainian gym and a Line dancing group with more social functions for various 
and specific age groups e.g. over 50s and under 50s! 

 Consider Ukrainian little athletics, cycling, photography and more sports groups. 

 Establish a 'Ukraine Town' like ''China Town' building on the Cossack street food festival- 
possibly a virtual Uber version. 

 Put a Ukrainian Business directory online,  

 Target age groups with programs that focus on the under 50s. 

 Encourage the development of social enterprise cafes,  

 Collaborative partnerships enable the community to pool resources and draw on resource 
people from Ukraine as well as cross generational task groups. 

 
Seeking improved resources 

 Philanthropy – build a foundation to attract donations and bequests. 

 Investigate maximising government subsidies and support. 

 Build a Ukrainian business network. We have many qualified and educated people in the 
community we should be utilising their skills. 

 
Investing in young people 

 Trust our youth to run with ideas...coach and teach them but let them take control. Older 
generation must learn to let go. 

 Finding ways and programs which will attract younger people might include Youth 
consultations and round table meetings like today.   

 Brainstorming with the younger generation enables us to find out from them the needs 
and opinions on how to maintain our Ukrainian presence. 

 The younger generation needs to feel that being Ukrainian is part of their everyday life, 
and not isolated. Well-advertised and promoted events which are actually interesting for 
youth. 

 Empower young people to give them right to make decisions and to manage their own 
projects. Kalyna Care needs activities, so involve them with some of its activities. 

 Moloda Hromada developed to run alongside the current Hromada as a student's club. 

 Organise more social events for the young and create projects that attract the young i.e. 
tourist bureau and exchange programs with Ukraine – let our kids travel to Ukraine and 
them here. Our children love the Easter and Ukrainian traditions that bring them together. 

 Preserve newspapers with projects that the youth can be involved in. 

 Young Business Achievers group. Programs to engage youth are needed to build leadership 
skills. 

 Australian Ukrainians focus - 1st generation Ukrainians- language in Ukrainian is poor - too 
hard to teach their kids 

 Sports clubs (e.g. Soccer, volleyball) to unite youth 

 Improving our leadership skills to keep our youth interested in our community 

 Recapturing/encouraging younger Ukrainians to work with other groups 
 
 
 
 
Maintaining homeland connection 

 Have more representation of Ukraine - invite more cultural and political persons from 
Ukraine. Need to establish common goals for all Ukrainians. 
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 Find ways to better engage our organisations with counterparts in Ukraine and build closer 
ties with the Ukrainian government! 

 Organise trips to Ukraine by building contacts with schools in Ukraine. E.g. School 
exchange programs - attending a school in Ukraine for a term and vice versa. 

 Maintain a media watch on Ukrainian issues so as to think global and act local.  

 Sadly a war brings people together. Take advantage of the current political climate in 
Ukraine, they are eager to build bridges; there is a lot of talent there and they are eager to 
use it. 

 
Commitment to multiculturalism 

 Encourage new social activities and engender competitive activities between other cultural 
groups such as a Greek/Ukrainian soccer club. 

 Greater interaction with Aussie community and work with other like communities e.g. 
Lithuanians, Poles. 

 Participate in multicultural sporting activities, like volleyball, table tennis, soccer, etc..... 

 Analyse other thriving communities and why they are successful. 

 Making the general public our primary audience for festivals and events. Reorganise a 
multi-cultural concert. 

 Organise more art exhibitions in the Victorian gallery which they will do every 2 years. 

 There is a challenge to extend cultural events to the general public. 
 
Welcoming strategies 

 Difficult to find information on Ukrainians who are newly arrived and need to be welcomed 
and provided with relevant information. 

 Establish a committee to support new migrants but one person should be appointed to 
AUV to be in charge of welcoming, adopting and informing new Ukrainians. Appoint a 
'welcoming' ambassador and link with counterparts in Ukraine,  

 Involve new arrivals as much as possible. Promote more cultural events and involve new-
comers.  

 Attract a new wave of immigrants so they think it is 'OUR HROMADA' through a newly 
designed marketing strategy. 

 Be more open-minded and tolerant towards newly arrived Ukrainians with more popular 
and positive events 
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2.3.  What we can do to bring together all peoples of Ukrainian origin, their partners and 
families to help achieve this goal: 

 
Community development strategies 
 

 Task a central organising committee to manage regular meeting of organisations. 

 Identify how many Ukrainians are in Victoria/Australia so we know who we're seeking to 
include, then we try to find out where they are. – undertake a resident's audit. 

 Identify the common ground between diaspora and new arrivals. Set up a 'Welcoming 
Group' with whom new arrivals can make contact. Develop a 'Welcome pack' for new 
arrivals that's updated regularly to meet the needs of people arriving in Australia. Hromada 
should emulate the 'Welcome pack' Dnister devised to provide newcomers with all 
relevant information that covers basics for new arrivals. 

 Accept the reality that people's lives are very busy - they will cherry pick what they want to 
be involved in within the community – so offer more interests all organised under the AUV 
brand, but be satisfied with the involvement of smaller groups. 

 Form partnerships with other communities and talk to other communities which are 
successful in retaining the involvement of their young people. 

 Allow young people to lead activities and encourage and SUPPORT their initiatives in 
implementation. Have our kids advertise events amongst their age groups but outside of 
the Ukrainian community 

 Support Ukrainian language schools 
 
Events planning 

 Organise a regular open nights run by youth. Start small and open to all i.e. regular film 
nights 

 Organise events around more universal Ukrainian issues. e.g. supporting the boys in the 
war with Russia as much as we can. 

 Get "What's in it for me" out there and always answer the question - 'What's in it for me?' 

 Make the Debutante ball an annual event. 

 Maintain social facilities for Ukrainians to meet - organise a social get together on a regular 
basis and have meetings organised regularly (at least once in 3 months) regarding 
economic and social development advice.  

 CYOA should organise public meetings for direct communications - as they are our 
representative in Australia - feedback will also be required. 

 Get our Ukrainian embassy involved. Encourage Ukrainian embassy to meet with 
community on a regular basis - i.e.: every 3 or 4 months in each state. 

 Ridnij Kraj have established an evening dinner every fortnight, which has proven 
successful. It would be good to organise an activity night bi-monthly. 

 Organise charitable activities, e.g. Walk for e.g. Walk for Chernobyl, 
 
Program initiatives 

 Make better use of the facilities we already have so they're open more regularly with more 
informal gatherings strongly publicised: coffee groups, social outings. (Maybe we need a 
Ukrainian house.) 

 Establish a better liaison with immigration agents and partner with a financial organisation 
that can offer small loans to get newcomers started. 
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 Consolidate groups - Ukrainian Meet up group and Singles Club with more partnerships 
within the Ukrainian groups for events and functions. 

 Create Ukrainian co-working places (many exist across Ukraine), particularly for start-ups 
and an Entrepreneurs Hub. 

 Develop Ukrainian social welfare services. 
 
Promotion 

 Most Ukrainians arrive to Australia through skilled arrivals as IT specialists. Engage these 
newcomers and their skills to compose the Ukrainian directory App that can be used by all 
people in the community. 

 List Business and other Activities in the Ukrainian Directory: www.ukrainiandirectory.org  - 
(received 600,000 hits over last 2 years.) 

 Develop a Ukrainian App directory (specific for Victoria) e.g. Ukrainian plumber job 
advertised, allows this to be matched with right person. Jobs matched with community. 

 Utilise social media. Encourage new technology within Ukrainian groups. We do not have 
to invent the wheel, but bring our culture and traditions on to the modern world. 

 Our community is cliquey and insular. Partner with others regarding the image of our 
community to Ukrainian outsiders and develop programs to reach out and involve "mixed 
marriage" couples and their children. 

 Increase the versatility of Domivka which should be reflected in an effective advertising 
Logo. 

 Cross advertise between each Ukrainian organisations or activities and advertise online 
with direct contact details. 

 Ukrainian first - not PLAST or CYM events first. We need to have attitude of being 
Ukrainian first - not a 'youth group Ukrainian' or 'religion Ukrainian'. 

 Change our image through our marketing and based on a clearer definition of HROMADA – 
which means something different in Ukraine. 

 
 
 
3.  A sustainable future 
 
3.1.  In order to preserve, promote and sustain the Ukrainian community and our presence in 

Victoria/Australia, what our Domivka might look like: 
 

 This Essendon location is the SOUL of our community! It is well-accepted by those who are 
currently involved the most but it needs a new facade, as the current Domivka looks very 
tired and uninviting. The hall should look more presentable and be multipurpose venue 
suitable for concerts, sporting events, like table tennis and gatherings 

 We have a hall which can unite all the Ukrainian groups, we have a home and we don't 
want to lose it - renovate and modernise and use the hall as a hub for all activities. It 
should be configured and used as a restaurant, library, coffee bar, stage and good kitchen, 
club upstairs for youth, singles and the elderly. A place where we can have classes, 
cooking, cultural embroidery. 

 Current location is ideal. Redevelop the site as a new hall for functions and meeting rooms 
with a lease to a Ukrainian restaurant. It should be a HUB with a base for each organisation 
that needs one and designed with other developments designed to help fund it. 

 Develop a Ukrainian precinct and multifunctional community venue underwritten by 
revenue raising – incorporate a café and bar for a Ukrainian Tinder group to meet, a home 

http://www.ukrainiandirectory.org/


Page 15 of 15 

for the welfare office with meeting rooms and a convention centre, a dance studio, and a 
Ukrainian shop offering Ukrainian goods and products. 

 It must be a dynamic and innovative place with access to Free-Wi-Fi, and easy access by 
public transport with a functional kitchen and catering facilities. Must be business-oriented 
and profitable which can be used by those outside of Ukrainian community too. A modern 
and vibrant place with many different businesses and organisations operating under the 
same roof, even non Ukrainian ones. 

 It needs to be welcoming and inviting facility that is inclusive to all the needs of the 
Ukrainian Community but able to sustain its own funding. We also need and place for the 
existing offices, e.g. the administration and Ukrainian Welfare Bureau, a central resource 
centre, Ukrainian café and coffee club. 

 Models to base on: Sydney CYM hall, function centres in Melbourne (e.g. Receptions), or 
the Social Kodak bar in Adelaide. Ukrainian organisations need central facility to meet - 
needs to cater for all Ukrainian organisations and be fit for purpose for every Ukrainian 
organisation. 

 Promote the venue to event agencies for hire, and for use by those outside the Ukrainian 
community (e.g. Festivals, functions, parties for non-Ukrainian affiliated events). Must be 
dynamic and generate profitable revenue. 

 The Ukrainian community really needs a 'home' with a facility that meets all needs. A place 
which would attract people to come and socialise in their spare time. 

 Keep ownership of Domivka. Renovate and upgrade, make some floor plan layout changes 
to make more rooms for use by organisations and lease it out some to bring some funds to 
support Domivka or build to modern standards and requirements and achieve self-
sufficient funds to maintain the building. 

 Need a good bar, kitchen facility, a stage, and needs a good feel - this way people will 
come. 

 Central location is very important. Essendon to us is historical and we should mend fences 
and sustain this location. If you renovate it, they will come. We need to make people 
welcome with a vibrant hub that caters to all types and activities. 

 Be creative about raising funds e.g. renting out existing premises. Funding should be 
obtained from the best re-use of current assets using the ability to generate income from 
meeting rooms/ function spaces. 

 We would require a kitchen, stage, and wine bar. A Cafe setting where people can read the 
Kyiv Post, Church and Life etc. as well as Ukrainian cooking classes – which would require 
suitable kitchen for cooking lessons and workshops. Although, we have to consider that we 
are so vastly spread over the city.  

 
END 


